
Quick Start Program

A Team Focused on Your Success
Software coupled with good processes can have a tremendous impact on 
an organization. To ensure a smooth implementation for your organization, 
we’ve developed a proven methodology that will get you up and running 
within 30 calendar days. 

The Quick Start Program

Professional 
Services
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What’s Included?

15 days of consulting over a 4-week period•	

Training for 4 Core Team Members and 15 End Users•	

Requirements analysis		 •	

Best practices @task design and configuration	•	

2 weeks of pilot testing and production deployment•	

Discover Week 1 Week 2 Week 3 Week 4

  Kick-Off Meeting Onsite

  Business Requirements Review Onsite

Design

 Design @task Onsite

 Detailed Plan and Design Document Onsite

 Core Team Training (Admin/Fund) Offsite

  Configure

  Build to Design Requirements Onsite

  Support/Validate Test Plan Onsite

Test Pilot

   Unit Test Offsite

   Train Pilot End Users (up to 15)   Offsite

   Weekly Project Management Offsite

   Issue Resolution Offsite

   Validate System Readiness Offsite


